AGENDA

VISIONING APOPKA - CITY COUNCIL RETREAT
Highland Manor
604 East Main Street — Apopka, Florida 32703
Wednesday, December 09, 2015 at 11:00 AM

l. Welcome and Introductions

Il. Meeting Objectives
A. Overview Vision Process and Timeline
B. Refine Emerging Draft

[l. Overview of Draft

V. Vision statements review and refinement

V. BREAK
VI. Strategies review and ranking
VIl.  Reflections

VIIl.  Closing and adjourn
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The purpose of the meeting is for the City Council Members to review the initial draft of the vision statements, goals, objectives, and
strategies gathered from residents during the Visioning Apopka community forums and the survey. The City Council will provide direction

regarding prioritizing the goals, objectives, and strategies. No official action will be taken at this meeting.
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