APOPKA CITY COMMISSION AGENDA
May 13, 2026 6:00 PM
Apopka City Hall Commission Chambers

APOPKA CITY COMMISSION MEETING WILL BE LIVE-STREAMED ON YOUTUBE. TO WATCH, PLEASE VISIT:

https://lwww.youtube.com/CityofApopkaFL

CALL TO ORDER

INVOCATION

PLEDGE

PUBLIC COMMENT PERIOD

PRESENTATION

10.

11.

Overview — FY2027 Budget Development Process
Presented by: Blanche Sherman, Finance Director

City Clerk — FY2027 Preliminary Budget Request Presentation
Presented by: Susan Bone, City Clerk

Human Resources, Legal and Risk Management Department — FY2027 Preliminary Budget Request Presentation
Presented by: Joseph Patton, Human Resources Director

Information Technology Department — FY2027 Preliminary Budget Request Presentation
Presented by: Robert Hippler, Information Technology Director

Economic Development and CRA Department - FY2027 Preliminary Budget Request Presentation
Presented by: Antranette Forbes, Economic Development Director

Planning Department — FY2027 Preliminary Budget Request Presentation
Presented by: Bobby Howell, Planning Manager

Building Safety Department — FY2027 Preliminary Budget Request Presentation
Presented by: John Hanson, Building Official

Finance Department — FY2027 Preliminary Budget Request Presentation
Presented by: Blanche Sherman, Finance Director

Parks, Recreation, and Facilities Department - FY2027 Preliminary Budget Request Presentation
Presented by: Cynthia Edwards, Interim Parks & Recreation Director, and Radley Williams

Police Department - FY2027 Preliminary Budget Request Presentation
Presented by: Lovetta Quinn-Henry, Police Chief

Fire Department — FY2027 Preliminary Budget Request Presentation
Presented by: Wilfredo Riveria-Sanchez, Fire Chief
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12. Sanitation and Fleet Department - FY2027 Preliminary Budget Request Presentation
Presented by: Josh Robinson, Public Services Operational Manager

13. Utilities Operatios Department - FY2027 Preliminary Budget Request Presentation
Presented by: Glen Brooks , Utilities Director

14. Public Works, Streets, Stormwater, Design Engineering, and Transportation Department — FY2027 Preliminary
Budget Request Presentation

Presented by: Vladimir Simonovski, Public Works Director

ADJOURNMENT
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Date
May 13, 2026

May 22, 2026

May 26th - June 2, 2026

June 3-10th, 2026

June 11th-30th, 2026

June 24, 2026

July 7th, 8th, and Sth, 2026

July 15, 2026

September 3, 2026

September 16, 2026

FY2027 Budget Development Process Overview
Budget Workshops, Departmental Meetings, Public Hearings

Time

6:00 p.m.

5:00 p.m.

Daily

Morning/Afternoon

Daily

6:00 p.m.

6:00 p.m.

6:00 p.m.

6:00 p.m.

6:00 p.m.

Meeting Type
Budget Workshop

Internal

Internal

Internal

Internal

Budget Workshop

Budget Workshop

Special Comission Meeting

Special Comission

Meeting/Public Hearing

Special Comission
Meeting/Public Hearing

Purpose
Preliminary Department Budget Overview

Departments Final Budget Request Due to Finance Department

Finance Director compiles the final budget requests; prepares
revenue estimates; updates the Mayor and Interim City
Administrator of any concerns; allin preparation for the
Department Budget Meetings
Departmental Budget Meetings with Interim City Administrator,
Finance Director, and Mayor (Optional)

Finance Director compiles the final budget resulting from the
Department meetings and updates the Mayor and Interim City
Administrator of any other concerns.

Finance Director to provide a Budget Overview, Discussed the
Proposed Millage Rate, Revenues, and Planned Rate Increases

Department Presentation of Final Budget Requests

Special Commission Meeting to Set the Roll Back Millage Rate
and Proposed Operating Millage Rate; and set the Public Hearing
Date, Time, and Place for the Tentative Budget.

Tentative Budget Public Hearing; Announce and Adopt Tentative
Millage Rate; Adopt a Tentative Budget and Any Adjustments
Resulting From the Public Hearing

Approval of Resolutions to Set the Millage Levy and adoptthe
Annual Budget FY2026-2027.
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Department Overview
Parks & Recreation

Our mission is to provide a variety of wholesome, innovative and
environmentally diverse recreation programs, activities, and
facilities that will enrich the lives of the citizens of Apopka through
quality leadership, fiscal stability, and responsible planning.

The Parks and Recreation Department oversee the
daily operations of the following Parks & Facilities:

» Apopka Community Center

* Billie Dean Community Center at Alonzo Williams Park
* Northwest Recreation Complex

« Camp Wewa

* Doctor's Dog Park

 Fran Carlton Center

» Edgewood-Greenwood Cemetery
« Edwards Field

» Apopka Action Sports Park

« Kit Land Nelson Park

* Dream Lake Park

» Apopka Athletic Complex

« Camp Wewa

* Lake Ave. Park
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Current/Completed Parks and Recreation
Capital Projects

» All-Inclusive Playground @ NWRC

« Construction of six new multipurpose fields at NWRC

« Tennis and pickleball facility currently in the design phase with
final reviews pending

« New Perimeter Fencing off of gate 4

» 3 New Pavilion - 2 @ All Inclusive Playground 1 - @ Pad 2

» Recently completed mini amphitheater in Kit Land Nelson Park

« Front Dock at Camp Wewa

» New Back Patio @ Camp Wewa w/ Outdoor Seating

» New ADA accessible sidewalk areas

» Rebuild of Gaga Ball Pits
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Capital Projects - Tourist Development Tax (TDT) Grant Funding




orxa FY26/27 Operating Budget
2 Highlights & Priorities

Current Large CIP

F250 Dump Truck (replacement)
F250 Truck (replacement)
F150 Truck (replacement)

GroundMasters Mowers
(replacements)

NWRC Sand Volleyball (rebuild) +$60k
NWRC Pavilions (new) $100k
NWRC Sidewalk Expansions $100k
NWRC Perimeter Fencing $50k

NWRC Field Lighting $750k

Amphitheater Upgrades (asneeded) $60k




Sixa FY26/27 Operating Budget
tpete) Highlights & Priorities

Additional Large CIP

AAC Field Light Rebuild

NWRC Football Scoreboard

NWRC Basketball Court Rebuild

NWRC Tennis Court Rebuild

NWRC Quad 2 Field Light LED Upgrade
Edwards Field Pickleball Courts (4)
Edwards Field Basketball Courts (2)
Wewa Back Dock Rebuild

Inclusive Playground Restroom Building

New Multipurpose Fields Restroom Building

Sports Equipment (goals, nets, benches, etc.)




orxa FY26/27 Operating Budget
tiee Highlights & Priorities

Additional Large CIP

NWRC Pond Bubbler System
NWRC New Field Lights
New Tractor

Wewa Double Cabin Restroom Renovations

Parkland Acquisitions




orka FY26/27 Capital Budget
2 Highlights & Priorities

Cemetery

The current maintenance buildings next to the Fran Carlton
Center is in poor condition and has required repeated
patchwork over the years. Currently have $488k in budget, will
need additional $600k est. to complete construction

Replacing it is a key need to provide:

Secure equipment/vehicle storage

Park supply storage
Parks maintenance operations base closer to downtown

Increased general storage capacity



orxa FY26/27 Operating Budget
tiee Highlights & Priorities

Staffing Considerations

As more facilities/amenities come online in the near future, additional staffing will be required to operate and maintain.

* New TDT Phase 1 Softball Quad - 2 FT Parks Workers requested in FY28 or FY29

* New NWRC Multipurpose Fields - 2 FT Parks Workers requested in FY27

» Athletics Program Expansion - 1 FT Recreation Leader | and 2 PT Facility Attendants

« Events - 1 FT Recreation Leader Il to assist with growing Amphitheater and all City events
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FY26/27 New Initiatives &
Programs

Recreation

« New youth and adult
programming

* New Senior Programming

Youth Volleyball
Men's Basketball

Water Aerobics
Yoga

Events Cemetery
« Concert Series at KLNP » Increased funding for tree
* Increased funding for maintenance/care
promotional/marketing of * Increased funding for
City events sodding and turf

maintenance/care
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* Mobile Command Center Van
* Fleet Replacement/New Vehicles
« Community Policing Vehicle (Ford F-250)

* Unmanned Aircraft System (Drone)
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Chief of Staff

Sergeant

Lead Officer (Corporal)

Police Records Specialist

Communications Training Supervisor

Assistant Communications Manager

Lead Property & Evidence Technician

Community Response Officer
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« Community Response Officer Program
 Victims’ Advocacy Program

 North and South Patrol Divisions and Substation
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 New Police Department
 New Police Training Faclility

» Strategic investments in advanced robotics and tactical technology to
enhance SWAT operational safety and mission capability
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2110 chief's Office 2120 Fire Suppression 2130 Emergency Medical Services

« Scheduling and daily operational « Firefighter staffing to meet national « EMS staffing for firefighter/paramedics, EMTs, and
project coordination management emergency response standards supervisory personnel

« Hydrant management and « All-hazards firefighter cross-training in Replacement of ambulances and critical ALS medical
compliance tracking hazmat, technical rescue, and wildfire equipment

« Employee wellness and mental health Rising cost of fire apparatus » Rising costs of pharmaceuticals, medical supplies,

programs
Software, reporting systems, and
technology platforms

Education, certifications,
memberships, and training

Office operations, station supplies,
and administrative support
Emergency Management, EMS, fire
suppression, logistics, and planning
oversight

Fleet, facilities, PPE, and operational
readiness coordination

Fire prevention, inspections, code
enforcement, and EMS quality
assurance

emergency repairs, fuel, and fleet
maintenance

PPE, firefighter safety equipment and

uniforms

Training, certifications, and
compliance requirements

Fire station operational supplies and
facility maintenance

Reserve apparatus and emergency
backup resources

Radios and emergency technology
systems

fuel, and fleet maintenance
Employee training, continuing education, and
credential maintenance
Electronic patient care reporting, communication
systems, and EMS technology
PPE replacement, infection control, and employee
health and safety initiatives
Compliance with EMS regulations, medical direction,
and accreditation standards
Medicare, Medicaid, insurance reimbursement
management, and billing services
Investment in advanced life support (ALS)
capabilities and modern medical technology 24/7
high-quality emergency medical services for the
community
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Administration 001-2110 CURRENT | FY2027 Operations 001-2120/2130 CURRENT | FY2027

Fire Chief 1 1 Battalion Chief
Deputy Fire Chief 0 1 EMS Captain 6 6
Division Chief 5 5 Lieutenant 27 27
Training Captains 3 3 Engineer 27 27
Training Lieutenant 1 1 Fire Fighter 15t Class 84 20
Quarter Master 1 3 TOTAL 150 156
Fire Safety Inspector 2 2
EEE— : :
EMS Quality Assurance 1 1 .

. . . Fire Department Personnel 167 177
Senior Executive Assistant 1 1
Administrative Specialist 0 1
Administrative Associate 1 1
TOTAL 17 21
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4 Sanitation-3210

4 Fleet-3310




4 Sanitation-3210

U Fleet-3310
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4 Sanitation-3210

4 Fleet-3310
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O Water Plant 3111

O Wastewater Plant-3121

U Water Maintenance-3141

O Wastewater Maintenance-3171
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Current Large CIP

Item/Equipment FY26/27 FY27/28 FY28/29

New Scissor Lift (replacement) - 3010 $25k
Vactor Truck (Water) (new)-3141 $632k
Vactor Truck (Sewer) (new)-3171 $632k
F350 Truck (replacement) - 3171 $170k
F550 Truck (new)- 3141 $128k
F550 Truck - utility bed (replacement) - 3191 $170k
F350 Truck - utility bed (replacement) - 3191 $70k
F750 Truck - utility bed (new)- 3191 $350k
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Additional Large CIP

GST Mixer (new)- 3121 $150k
Mini Excavator (replacement) - 3141 $85k
Grossenbacher Generator (new)-3111 $350k
Plymouth Regional Bleach Tank (replacement) - 3111 $70k
NW WWTP High Service Distribution Pump -3121 $250k
GST Grading / Leveling (repair) - 3121 $500k
Generator Bypass Pumps (new)- 3171 $280k
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Staffing Considerations

Environmental Specialist 3121

WWTP Operator 3121

Utilities Service Worker | or 3141 2

Utilities Records Clerk 3141 1

Instrumentation Specialist 3171 1

Utilities Service Worker | or I 3171 2 2 2
Instrumentation Specialist 3191 1

Utilities Service Worker | or I 3191 1

Plant Mechanic 3191 1

SCADA Instrumentation Technician 3191 1

Utilities Electrician | 3191 1

Total Positions Requested 9 10 6
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Staffing Considerations

Development Engineer 3410 1

Construction Inspector 3410 1

Right-of-Way Inspector 3410 1

Utilities Engineer 3410 1

Transportation Engineer 3410 1
Construction Coordinator 3410 1
Streets & Storm Programs Inspector 3412 1

Crew Leader 3412

Maintenance Worker I/1| 3412 3
Crew Leader 3151 2

Maintenance Worker I/1| 3151 4

Total Positions Requested 11 6 0
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Potable/Drinking Water System

Project Name m FY26/27 | FY27/28 FY28/29

Citywide Asbestos-Cement & Galvanized Pipes Replacement ($30M) - 5-10 yr $3,200,000  $3,900,000 $4,000,000
Golden Gem WTP New (3.8 MGD) ($25M - $40M) - 2-3 yr - $3,750,000 $24,950,000 -
Grossenbacher WTP Upgrade (5.5 MGD) ($35M - $40M) - 2-3 yr Completion - - $365,000 $2,295,000

Total $6,950,000 $29,215,000 $6,295,000
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Wastewater/Sewer System

Project Name m FY26/27 | FY27/28 FY28/29

Apopka Water Reclamation Facility Expansion ($190M - $260M) - 3-5 yr *$6,000,000

Forest Ave. (LS #17 - Apopka WRF) - SFM Replacement ($7M - $8M) - 1-2 yr - *$3,700,000 - -
Lift Station #17 Replacement ($7M - $8M) - 1-2 yr - *$4,800,000 - -
Old Dixie Hwy. (Bradshaw Rd. - Citrus Ave.) - SFM Replacement - $2,140,000 - -
Total $16,640,000 - -
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Reclaim Water System

Project Name FY26/27 | FY27/28 FY28/29

Golden Gem Reclaim Water Facility ($15M - $20M) - 1-2 yr Impact Fee  $12,500,000

Rogers Rd. (Rogers Rd. - Ponkan Rd.) - 30-inch New Pipe ($3M - $4M) - 1-2 yr Impact Fee $3,400,000 - -
NWRC RW East Reservoir Irrigation Pump Station ($5M - $6M) - 1-2 yr 3171 /1F $5,400,000 - -
NWRC RW West Reservoir Transfer Pump Station ($5M - $6M) - 1-2 yr 3171 /1F $2,800,000 - -
Ply-Sor Rd. (Lester Rd. - Ponkan Rd.) - 30-inch New Pipe ($5M - $6M) - 1-2 yr Impact Fee $5,800,000 - -
South Apopka RWF Distribution Pump Station ($10M - $12M) - 1-2 yr Impact Fee - - -

South Apopka RWF Reservoir & Transfer Pump Station ($10M - $12M) - 1-2yr  Impact Fee - - -

Total $29,900,000 - -
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> Kelly Park Rd. (Waypointe Blvd. - Plymouth-Sorrento Rd.) ($22M - $25M) - 1-2 yr Completion

» Ocoee-Apopka Rd. (Harmon Rd. - Hawthorne Ave.) ($22M - $25M) - 2-3 yr Completion
RAISE/BUILD Grant ($17.5M) / City of Apopka ($3.5M - $7.5M)

» Rock Springs Rd. & Welch Rd. Intersection Improvement ($5M - $6M) - 2-3 yr Completion
» Harmon Rd. & Binion Rd. Roundabout ($2M) - 1-2 yr Completion

> Lust Rd. & Binion Rd. Roundabout ($2M) - 1-2 yr Completion

> Vick Rd. (Old Dixie Hwy. - Martin St.) ($7M - $9M) - 2-3 yr Completion

> Golden Gem Rd. (W. Kelly Park Rd. - Golden Gem RWF) ($14M - $15M) - 1-2 yr Completion
Rep. Webster Appropriations Page 124 of 130



> Border Lake Flood Mitigation ($5M - $6M) 1-2 yr Completion

» Downtown Canal (Park Ave. - Martin’'s Pond) Stormwater Management System Upgrade
($1M - $2M) - 1-2 yr Completion

> Lake Ave. Stormwater Management System Berm Mitigation ($0.5M) 1-2 yr Completion
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Current Large CIP
Item/Equipment FY26/27 FY27/28 FY28/29

Ford Maverick (new) - 3410 $32k
Ford Maverick (new) - 3410 $32k
Drone (new) - 3410 $15k
Wingtra RGB Camera (new) - 3410 $13k
Ford F-350 (new) - 3412 $90k
Skid Steer (new) - 3412 $70k
Trailer (new) - 3412 $20k
Ford F-350 (new) - 3151 $90k

MOT Traffic Arms (new) - 3151 $40k

Page 126 of 130



Page 127 of 130



Page 128 of 130



Page 129 of 130



Page 130 of 130



	 CALL TO ORDER
	 INVOCATION
	 PLEDGE
	 PUBLIC COMMENT PERIOD
	 PRESENTATION
	1. Overview — FY2027 Budget Development Process
	FY2027 Budget Development Overview 5-13-26 Budget Meeting__

	2. City Clerk — FY2027 Preliminary Budget Request Pre
	Clerks Office Budget  Presentation 5-13-26

	3. Human Resources, Legal and Risk Management Departm
	HR Budget Presentation 5-13-26

	4. Information Technology Department — FY2027 Prelimi
	IT Budget  Presentation 5-13-26

	5. Economic Development and CRA Department - FY2027 P
	Economic Development Budget Presentation 5-13-26
	CRA Budget  Presentation 5-13-26

	6. Planning Department — FY2027 Preliminary Budget Re
	Planning Budget Presentation 5-13-26

	7. Building Safety Department — FY2027 Preliminary Bu
	Building Safety Budget Presentation 5-13-26

	8. Finance Department — FY2027 Preliminary Budget Req
	Finance Department 5-13-26 Budget Meeting_

	9. Parks, Recreation, and Facilities Department - FY2
	Parks and Recreation Budget Presentation 5-13-26
	Facilities Maintenance FY26.27_

	10. Police Department - FY2027 Preliminary Budget Requ
	Police Budget Presentation 5-13-26_

	11. Fire Department — FY2027 Preliminary Budget Reques
	Fire Budget Presentation 5-13-26

	12. Sanitation and Fleet Department - FY2027 Prelimina
	Fleet and Sanitation Budget FY26.27_

	13. Utilities Operatios Department - FY2027 Preliminar
	Utility Operations Department Budget Presentation 5-13-26

	14. Public Works, Streets, Stormwater, Design Engineer
	Public Works Department FY 2026-27 Budget Workshop (5-13-26) (002)__


	 ADJOURNMENT

